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A belated Happy New Year to you all.

As reported in the last newsletter, turnover for 2017 was down on 2016 due
to the larger projects we had secured at the start of last year, starting slower
than we would have liked.

The good news is that we have the best forward order book we have ever
had albeit over a longer period than normal.

We usually sit around £12/16 Million to be completed over a ten month
period but we currently have £50+ Million to be completed over the next 30
months.

As always, our focus is continuous improvement in all aspects of the business
from Health, safety and Environment, to the finish of the installations we
produce.

We expect to see Building Information Modelling, BIM come to the forefront
during this year. It has been the topic of discussion for some time now and as
a business we are well placed to meet the challenge BIM will bring and look
forward to the benefits it can deliver.

Thanks to all for your input and we look forward to a strong performance in
2018.



Project Update

Established in 1989, Telehouse became Europe’s first 
purpose-built, neutral data centre provider by opening its 
famous London data centre Telehouse North.
Headquartered in London, Telehouse Europe has since 
grown to become one of the largest, global data centre 
providers, operating a network of 48 data centres. 
Telehouse operates data centre facilities that cover the UK, 
France, Germany, Turkey and South Africa with staff 
working 24/7. 
Telehouse provides a comprehensive range of data centre 
services and ICT solutions to more than 3000 customers 
from M2M (machine to machine) financial and gaming 
industries to name a few. By offering data centre facilities, 
networks services and managing system integration 
processes for global corporations and start-ups alike. 
With more than 25 years industry leading expertise 
Telehouse guarantees the highest levels of security and 
connectivity. 

The Telehouse London data centres have become the site 
for Europe's first carrier-neutral colocation facility, the 
home to the London Internet Exchange (LINX), as well as a 
backbone for the global internet network. Today, Telehouse
operates five data centres in London – four at its Docklands 
campus in East London consisting of Telehouse North 
(opened 1990), Telehouse East (opened 1999) and 
Telehouse West (opened 2010). 
In 2016 Telehouse launched its most advanced data centre 
yet - Telehouse North Two.  Telehouse also operate 
Telehouse Metro (opened 1997) located near Silicon 
Roundabout in the City of London. Together with KDDI 
Europe, Telehouse can provide end-to-end ICT solutions 
including managed services, integrated communications 
services, content management and system security services 
as well as disaster recovery services on the same site.

Telehouse The Buildings

Telehouse North
Opened in 1990, it was the first purpose-built 
colocation data centre in Europe. Telehouse North 
has been the primary home of the London Internet 
Exchange since 1994 and continues to be one of the 
most heavily connected data centres in the world.

Telehouse East
Due to the vast number of carriers and a 
home to the London Internet Exchange, 
Telehouse East is designed for financial 
trading exchanges, media and content 
providers that require speed, reliability 
and reach, opened in 1999.

Telehouse Company Overview

Telehouse London
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Telehouse The Buildings

Telehouse North 2
Telehouse North 2 
is one of the most 
advanced data 
centres in Europe

Telehouse West
Opened in April 2010, this flagship data centre is an 
additional home to the London Internet Exchange, 
hosting a brand new peering switch platform 
designed for powerful low-latent connectivity.

PIP Electrics have been working at Telehouse for the past 
27-years and were recently joined by PIP Building 
Services on a chiller replacement project. Our first 
projects included the electrical services for the data hall 
suites, general lighting and power, mains distribution 
systems to serve critical services PDU and critical power 
infrastructure. 
Over the years PIP have completed the design and build 
for electrical services associated with more than 50 data 
suites, some of which have been completely refurbished 
twice over with replacement PDU’S and updated 
infrastructure.

Larger projects have included:-
• New switch rooms complete with 11KV infrastructure

through to package substations
• LV distribution and UPS systems
• 11KV Switchboards and cabling infrastructure 

modifications 
• Additional UPS modules and to expand capacity of 

existing switch rooms
• Replacement of UPS systems 
• Replacement of LV Switchboards 
• Expansion and refurbishment of the BCR (building 

control room)
• Chiller replacements (PIP Building Services)

PIP also take care of the day to day installation 
requirements for electrical services associated with the 
Telehouse sales team, these services include the supply 
and installation of critical power outlets, containment 
and lighting to the specific requirements of customers 
areas space as sold within the main data suites. West building UPS Room & Data Hall
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PIP and Telehouse



Environmental

Waste Management Update
PIP as a company is committed to minimising the amount of waste that we produce and ensuring that as 
much waste as possible is recycled, reducing the amount sent to landfill.  Good waste management and 
control is essential to fulfil this commitment.
The project manager will ensure all waste is stored and disposed of responsibly, that it is only handled or 
dealt with by individuals or companies that are authorised to deal with it and a record is kept of all waste 
received or transferred through a system of signed waste transfer notes. Waste transfer notes must be 
kept for a period of two years and where the Company are the producer of the waste they should be 
returned to the Health & Safety Manager on completion of the project. When the Company is working as a 
sub-contractor and the main contractor is arranging for disposal of waste, we remain responsible for the 
waste under a Duty of Care. The project manager will make all personnel and contractors aware of the 
arrangements and their duty of care regarding waste disposal.
PIP will recycle products to reduce the amount of waste going to landfill; part of this recycling process is 
the recycling of scrap metal that is removed from site. Legislation covers the transfer of waste and the 
recycling of scrap metal: these are The Waste (England and Wales) Regulations 2012 and Scrap Dealers Act 
2013. 
PIP has the following procedures in place to comply with these legislations when scrap metal is removed 
from site.  PIP Electrics hold a Waste Carriage Licence meaning scrap metal can be removed from site by 
the PIP delivery van or for larger amounts an authorised waste management company can be employed.

Process for removal by the PIP delivery van:
1. Project Manager or Site Supervisor are to arrange collection from site through the purchasing 

department.
2. Purchasing will schedule a collection time and inform the Project Manager or Site Supervisor.
3. Van driver collects scrap metal and delivers to the approved PIP licensed dealer.
4. Payment (cheque) and waste transfer note is collected by the diver and returned to Fenton House.
5. Finance to retain a copy of the waste transfer note for 2 years.

If you have any questions regarding this process or the transfer of waste please contact:
QSHE Manager Mark Ashworth mark.ashworth@pip.uk.com
or H&S Manager Kevin Stafford kevin.stafford@pip.uk.com

mailto:mark.ashworth@pip.uk.com
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Halogen Lamps........THE END

The majority of halogen lamps will cease to be sold from 1 September 2018 under plans by the EU to 
eliminate the use of energy-wasting lamps.
This process started in September 2009 when 100W halogens were effectively discontinued, or made more 
efficient. Since September 2016 halogen spotlight lamps were phased out, this includes GU10 halogen 
spotlight and the PAR30 halogen floodlights.

From September 2018 non-directional 
halogen light lamps will be discontinued.
This will essentially prohibit the import and 
sale of your average 60W halogen lamp.  

A large amount of clients and home owners are unaware of these changes.  Compact fluorescent lamps 
(CFLs) and LEDs will be more commonly used (LEDs are the most energy efficient). These lamps are more 
expensive however they last longer and are more efficient, this will reduce the costs over time and will 
reduce carbon emissions across Europe. 

The low annual running costs of LEDs make them a good replacement for halogen lamps. If you had six 
spotlights in your kitchen, fitting them out with 42-watt halogen spotlights that are as bright as a 
conventional 60-watt lamp will typically cost £28.80 to run over the course of a year.
But 10-watt LED lights of the same brightness will cost £6.96 – that’s less than a quarter of the price.



Quality and Technical Update

Top 10 Electrical Defects
Peter Cooper – PIP Quality Inspector

“Did you know that electrical defects can result in shock, injury and fires.  
It’s quicker, safer and cost effective to do it right the first time .......”

# 1 Circuit Identification Labels
Absence of circuit identification to accessories, cables and rotasoc to desk modules. This defect can be easily 
removed from the list. When ordering accessories for circuits from drawings the circuit number and the 
amount of labels required are evident. When the circuit identification labels arrive on site it doesn't take 
long to fit the label when terminating the relevant cable or printing and attaching labels to accessories when 
they are being fitted. Going back over circuits at the end of the job to install labels takes a huge amount of 
time and in some cases, e.g. under raised floors or areas handed over to the client which will at that point be 
inaccessible.  See Benchmark Card 23.

# 2 Local Isolation
The main areas where non compliance of this regulation is found are in tea points and kitchens. Socket 
outlets behind fridges, dish washers and the like need the ability to be easily isolated in case of emergency. 
This means the fitting of a switch or switched fused connection unit for each of the socket outlets. The 
positioning of the switched connection unit has to be easily accessible. Above the counter top is ideal but 
this doesn't always work out, so in the areas where this is not feasible in a cupboard is the next best option, 
making sure that no dismantling to gain access to the switch, i.e. behind draws is required.
See Regulation 534.

# 3 Round Head Screws Not Used
Countersunk screws are still being used where round head screws are required. If you are running low and 
need some more ask your supervisor or project manager to order the required amount, do not leave it until 
you are on your last box.  See Benchmark Card 1.

# 4 Threaded Rod
Threaded rod are not being cut to the correct length, being filed smooth, treated with Galvafroid and stud 
caps being fitted are one of the most common of defects found on site. It does not take any longer when 
cutting a threaded rod to length to file and treat with Galvafroid, but it is time consuming to go back and do 
it after the event.  See Benchmark Cards 2 & 4.
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# 5 Unistrut
Filing smooth, treating with Galvafroid and fitting end caps are another of the most common of defects 
found on site. To do these tasks after the unistrut has been fitted is an awkward and extremely time 
consuming job.  See Benchmark Cards 2 & 4.

# 6 Conduit and Adaptable Boxes
Conduit and adaptable box lids not being fitted after the containment has been wired is another of those 
defects that everybody hates to have to put right. Box lids and screws do not take up a lot of room in your 
tool pouch and do not take long to fit when your there running the cables in. If the containment has been 
installed for another trade the lids should be fitted before the containment is handed to the other trade.  
See Benchmark Card 6.

# 7 Fixing Of Accessory Boxes to Conduit
The fixing of accessory boxes to conduit usually requires the use of a bush. Unfortunately a lot of these 
have been found to be loose. Modern bushes aren't what they used to be as the manufacturers have cut 
the amount of brass used to make them to the bone, so they snap if the installer is not careful. However 
hand tight is not tight. 

# 8 Accessories
Accessories that have been fitted as a finished article should be level when fitted. Again, returning to level 
accessory plates is a pain for whoever has to do it. Apart from that if the wall has been decorated after the 
accessory plate has been installed there may be a cost to PIP for redecoration.

# 9 Earthing
Absence of the earthing system being fully completed before the system is energised is not the highest 
thing on the priority list some might think, but you will be breaking the law if that is your way of thinking. 
The Electricity at Work Regulations 1984 confirms this in Regulation 8. Completion of the earthing
arrangements also includes the Safety Electrical Connection Do Not Remove labels and earth bar 
identification which are items that get left to the last minute instead of being fitted at the time of 
termination.  See Benchmark Cards 13, 14 & 15.

# 10 LCM's
Marking of the plugs and their corresponding leads are something that gets forgotten from time to time. 
Also the looming of the outgoing leads to a secure point as they leave the LCM to give strain relief and take 
the weight from the plug connections.  See Benchmark Card 20.
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Quality and Technical Update

Mechanical Services Standard Specifications
Neale Stevens – PIP Quality Inspector

The new standards are to be used by all employees and by the employees of our specialist sub-contractors
as a guide to site management and the standard of workmanship acceptable and are to be referred to in
the absence of specific requirements, as a minimum standard acceptable for PIP contracts.

If you would like to put forward any suggestions that you feel would benefit or improve our current
installation standards, please forward to neale.stevens@pip.uk.com Meanwhile, I would like to thank David
Norris of Ocean Partners Ltd for his technical assistance and invaluable help in the preparation of book 3.

A series of Standard Specifications of Site 
Management and Workmanship are being 
developed for PIP Building Services.  
The Standards are split into five main 
categories as follows:

1.  Pipework
2.  Ductwork
3.  Refrigerated Air conditioning
4.  Insulation
5.  Commissioning

Book 3 - Refrigerated Air Conditioning was 
completed in November 2017 and  It has 
been issued to our Project Managers, 
Supervisors, Mechanical Estimators and 
Specialist RAC contractors.  
Additional copies are available from Jodie 
Leeson at Fenton House upon request.  
Book 2 – Ductwork will be released in 
January 2018.

mailto:neale.stevens@pip.uk.com


Quality and Technical Update
Quality Purchasing
Mark Ashworth – QSHE Manager

Over the past few months a review and continual improvement has been taking place in the way PIP conducts 
our purchasing.  Areas for improvement have been identified during an internal audit and comments received 
from across the company.
Project managers are reminded that bulk ordering of materials is required at the start of the project through the 
purchasing department; materials will then be called off as required. This will reduce the work load for the 
project manager and purchasing department.
Tracking of plant and equipment was reviewed and a process has been put in place where project managers or 
site supervisors have to return a plant list to the purchasing department upon request. This ensures that plant 
and equipment is tracked correctly because replacement can be costly.
The reporting of nonconforming products and deliveries is essential to improving the accuracy of deliveries and 
quality of product from suppliers. If the purchasing department does not know about nonconforming items that 
have been delivered or not delivered and the standard of items, they can do nothing about the problem. 
Reported nonconformity is placed on the purchasing diary and is reviewed regularly to identify any trends from 
the suppliers. Corrective action can be taken and suppliers will be called to Fenton House to discuss any issues 
identified.  Project managers can place a nonconformity directly onto the purchasing calendar in the following 
format: NC/Project Number/Supplier/Site address.  A comment should be added detailing what the 
nonconformity is. The purchasing calendar can also be checked by project managers for items with a long lead 
time or bulk items. For further details please speak to the friendly purchasing department. Project Managers 
are requested to direct all queries through the Purchasing department and not to contact the wholesalers 
directly.

CASE STUDY
A nonconformity was raised and passed to the purchasing department by a PIP site supervisor due to the delivery of poor 
quality M10 stud to site. Purchasing ensured the poor quality M10 stud was returned to the supplier and ordered M10 
stud from a different supplier.  A nonconformity report was raised by the purchasing department and passed to the QSHE 
Manager.  This started an investigation into why PIP was delivered poor quality products.  The investigated found that 
M10 stud was of a lower quality and contained less steel than normal. The supplier was investigated and this was 
confirmed. 
PIP has put measures in place so that the poor quality stud is no longer ordered from that supplier.  This means that all 
M10 delivered to sites is of good quality and to the standard expected by PIP and our clients.  Without the reporting of this
nonconformity by the site supervisor PIP could have installed poor quality stud. This could have lead to dissatisfaction 
from the client and PIP could have been at a financial loss and more importantly our high reputation for good quality 
workmanship may have been tarnished or more importantly, the stud could have failed!



Health & Safety 

Accident or Near Miss Reporting
Mark Ashworth – PIP QSHE Manager

Accident, ill health and near miss reporting is essential to the health, safety and welfare management 
process. 
Operatives, Site Supervisors, Project Managers, Office Staff and Directors all have a part to play in this 
process.  All accidents and near misses are reported to the Directors and are discussed at monthly directors 
meetings.  Top level management are committed to the health safety and welfare of all PIP employees, 
contractors or anyone affected by PIP work activities. 
An example of this would be the major investment of PECO and ECO lifts to enable safer working at height. 
Each accident or near miss is investigated by the PIP health and safety team, recommendations are made 
and control measures are put in place when required.

All Accidents and Near Misses Need to be Reported Using The Following Process:

• Make the area safe or hazard safe
• Immediately summon help and administer first aid
• PIP project manager, site supervisor and principle contractor management team must be informed
• Secure the area to preserve the scene for further investigation (PIP site management are to photograph 

the scene)
• If the accident or near miss is a RIDDOR reportable incident this must be reported ASAP (advice can be

requested from the PIP H&S advisors)
• Complete the PIP accident report form and pass to the PIP H&S advisors
• Complete principle contractor accident reporting paperwork
• Depending on the severity and nature of the accident or near miss a full investigation may occur.

The findings of any investigation will help better understand the reasons why the incident occurred and 
controls can be put in place to prevent reoccurrence. This will make a safer working environment for all.
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Work & Play

Laugh Out Loud

Inspired by completing a GCSE course at School  where he was exposed to the basic theory and practical elements of 
plumbing, George North joined PIP Building Services in September 2015 as a Plumbing & Heating Apprentice.  George 
settled quickly at Nescott College where he studied on day release for his NVQ Domestic Plumbing L2  and began his 
first site position on project BP4 where in his words “I had no real idea about what I was doing ...”.  George grew with 
confidence and recalls “Project Lombard St, was one of the first jobs where I started to understand the process of 
plumbing, I gained varied skills and great support from my site supervisor”. 
Within two years George had successfully completed his course and was drawn to the world of Project Management.  
PIP championed his decision and George now continues his studies at South Thames College on a Building Services 
Engineering Apprenticeship.  PIP look forward to supporting George progress within his chosen career and continue 
to grow and develop as a young individual.  

Watch This Space

Staff at Fenton House and Harbour Exchange supported ‘Jeans for 
Genes’ and Christmas Jumper Day at the end of 2017, raising a very 
impressive £200.  ‘Jean for Genes’ help disorder-specific charities and 
patient groups to deliver inspiring projects and support services for 
children affected by generic disorders in the UK and ‘Christmas Jumper 
Day’ raises money for Save The Children, a charity that helping children 
across the globe, giving them a healthy start and chance to learn.

Dressing Down for Charity

Fun Outside the 9-5 ......

Elliott Mann started his Electrical Apprenticeship in 2016, is 
known on most PIP sites and is well on the way to 
becoming a qualified electrician, but, did you know, he is 
also ‘Junior Top Gun Champion’ having won the title last 
summer at the annual Essex Joint Council of Wildfowlers 
Clay Shoot and has also come 3rd out of all club members at 
Canvey Wildfowlers.  Elliott follows in the footsteps of his 
dad Tim Mann and has enjoyed his hobby from a young 
age.  Elliot enjoys the dedication and discipline it requires 
and enjoys the outside life.  He hopes to continue with his 
success over the years and we wish him all the very best!

“Travelling to HX in the car last week I could not 
believe what happened!  I pulled into the petrol 
station and noticed the police watching a 
woman who was smoking while filling her car 
up. I saw her and thought “ is this lady an idiot?! 
Why are you smoking at the pump....and the 
police are watching?!” As I was paying I heard 
someone screaming, I looked across and the 
woman’s arm was on fire! She was swinging her 
arm and running around going crazy, I ran 
outside to try and help her as the police were 
putting her to the ground”.  
To Be Continued ...............



Work & Play

......Laugh Out Loud
They were putting the fire out with 
coffee!! The police officer put 
handcuffs on her then put her in 
the back of their car. I could not 
stop thinking “what an idiot!” I 
could not help myself and could 
not hold my tongue, so I had to ask 
what they were arresting her for, 
even though it was quite obvious. 
He looked me square in the eyes 
and said “WAVING A FIREARM!” I 
just died laughing....
Mark Ashworth – QSHE Manager

All in the name of Charity

On the 2nd November 2017, held at The Grand Connaught Rooms, three fearless PIP members 
gave their body and soul all in the aid of charity!  ‘The Fit Out and Construction Boxing Challenge’ 
held annually, is the creation of Peter Cadogan of Cordel Events in aid of Ex Professional World 
Champion Michael Watsons charity which raises awareness to help under privileged children find 
work via an apprenticeship within the construction industry.
Steve Brewer PIPBS MD, first attended the event and in 2016 approached resident PIP boxer Rob 
Janeway to represent the company.  Rob successfully claimed the fight beating 8Build and in 2017 
Rob recruited two lions to the den, Danny Howell Electrical PM and Alex Cue then CAD.  
A rigorous training agenda commenced, overseen by Dermot Mannion (ex GB squad boxer) who 

provided boxing sessions and assessments to ensure correct matches according to experience, 
weight and capability.  
The event was well supported from the Construction industry with friends and family along with 
the attendance of many famous faces from the boxing world  including ex professional boxers and 
pundits such as Michael Watson, Kevin Mitchell, Johnny Nelson, Duke Mckenzie and Ed Robinson.
Opponents from other sub contractors and clients ensured the atmosphere was tangent with 
rivalry.   Rob, Danny & Alex respectfully endured three, two minute rounds with an outstanding 
two out of three success and a performance by everyone to be proud of.  More importantly the 
event raised funds and awareness for it’s cause and a good time was had by all!  PIP will be 
looking to support this event in 2018, any one interested should make themselves known to Rob 
Janeway.
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PIP have invested in Live Innovative Solutions (LIS) who specialise in structured
cabling. PIP welcome Harry Weekes (MD) and James Weekes (Sales) and will be
supporting all elements of LIS from design through to administration. Prior to
the official launched in January 2018, Harry and James have been busy
integrating with the different departments across PIP and whilst based at
Harbour Exchange, have visited Essex to meet with the Fenton House team.
“Live Innovative Solutions; empowering IT efficiency with seamlessly deployed
infrastructure design, installation and project management. We are Live
Innovative Solutions, trusted network designers and installers of IT cabling
infrastructure for enterprise and corporate networks’”
With a healthy order book already for 2018, LIS will pay an introduction fee to
any PIP employee that results in a secure order of new work for LIS.
Please contact Harry Weekes harry.weekes@lis-ltd.com or Steve Brewer for
more details.

mailto:harry.weekes@lis-ltd.com




Head Office:
Fenton House, Fenton Way, Southfields 

Business Park, Basildon Essex, SS15 6TD
London  Office:  

1 Exchange Tower, Harbour Exchange, 
London E14 9GE

Tel: 01268 541 651
E-mail:  enquiries@pip.uk.com
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